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City of North Chicago
decrease in population 2010 to 
American Community Survey. 

Forecast $500,000 reduction in federal 
funding due to population decrease.
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Hard to Count Community

Self response

• Motivate residents to respond

• Assure respondents that their data are confidential and secure

• Educate about importance 

Presenter
Presentation Notes
To Motivate People to Respond
2020 Census will include a nation-wide communications and partnership campaign. 
This campaign is focused on getting people to respond on their own (self-respond) as it costs significantly less to process a response provided via the Internet or through a paper form than it does to send a fieldworker to someone’s home to collect their response. 
Advertising will make heavy use of digital media, tailoring the message to the audience.

Learning from and building upon our 2010 Census experiences
We will maximize outreach using traditional and new media to connect with people.  
We will target ads to specific audiences and work with trusted voices to inspire participation.
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SELF RESPONSE.  Everyone who does not self respond, we will visit in person and collect the information.

Our fourth innovation area is REENGINEERING FIELD OPERATIONS

We know that not everyone will respond. 

In previous censuses, the entire process – data collection and management – was conducted by paper and pencil.
We had to rely on daily in-person meeting with field staff and had no ability for real-time communication
This paper-based process was a significant contributor to cost increases of previous census field operations.

For the 2020 Census, we plan to Use technology to more efficiently and effectively manage the 2020 Census fieldwork.

We plan to develop an operational control system that manages tasks and makes some of the decisions typically made by humans (e.g., case assignments, timing and number of contact attempts).  
The work also will develop more effective and efficient ways of implementing and managing field operations through a new field structure, revised and new field staff roles, new approaches to scheduling work, and changes to staffing ratios.

Additional cost savings are expected to result from the use of automation to streamline in-field census taking. 
Fieldworkers will use handheld devices for collecting the data. 
Operations such as recruiting, training, and payroll will be automated, reducing the time required for these activities. 
New operational control centers will rely on automation to manage the work, enabling more efficient case assignment, automatic determination of optimal travel routes, and reduction of the number of physical offices. 
In general, a streamlined operation and management structure is expected to increase productivity and save costs.
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Goals and Challenges

North Chicago is considered a “hard-to-count” community

• Children under the age of 5
• Foreign-born residents
• Homeless residents
• Low-income households
• Non-English language households
• People of color/minorities
• People who distrust the government and/or law enforcement
• Renters who do not own their homes
• Residents who do not hold college degrees
• Single-parent households
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And if these groups and their communities are not counted fairly & accurately, they will be deprived of equal political representation and vital public and private resources. Rendered invisible. 
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Presenter
Presentation Notes
The goal of this map is to highlight the areas of the country that are hardest to count
percent of households that mailed back their census forms, or "self responded." The Census Bureau had to count the remaining 15.8% of households in person during the Nonresponse Follow-up operation. But there is a greater risk that some people were missed or counted incorrectly during this follow-up.
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100,000 residents since 2013, 
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Complete Count Committee

Presenter
Presentation Notes
What are the basics of a CCC?
A CCC is a volunteer committee increase awareness of Census 2020 and increase census participation.  Committees are most effective when they include a cross-section of the community.
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Overview of Complete County Committees (CCCs)

• CCCs are one of the core strategic elements of the Partnership program 
for the 2020 Census

• CCCs exist to plan and implement locally-based outreach campaigns that 
raise awareness of the census and ultimately drive participation

• CCCs are “census ambassadors” that play an integral part in the 2020 
Census

• Their focus is to encourage individuals in their community to self-respond 
online, on the phone or by mail (if they received a questionnaire by mail)
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North Chicago’s Complete Count Committee Co-Chairs
Lori Collins, City Clerk 
Bonny Mayfield, Alderman

City Communications/Grant Assistance
Deb Waszak, Chief of Staff
Jim Moran, Interim Community Information Coordinator

Presenter
Presentation Notes
Census asked mayor Rockingham to select a chairperson
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EDUCATION phase Develop a work plan for promoting the census and motiving participation. Conduct census awareness building activities. 
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Invitation to respond online, by mail or phone. 
Census day is april 1, 2020
The counts go to the president dec 31, 2020
Redistricting counts are delivered to states MARCH 2021
























www.NorthChicagoCounts.org

http://www.northchicagocounts.org/
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Presenter
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On website – take the census pledge or join the committee.  All the “meeting in a box” materials will be available on the census page as well. 
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Questions
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